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ABSTRACT

      This paper reveals the results from using …

INTRODUCTION

      Recently, increased attention has been given to managerial aspects of product development.  Several cases show that…

FOCUS ON INTEGRATION

      Over the last then years several surveys have highlighted that of all the quality improvement programs initiated in the UK, at least 80% are regarded as having failed to meet expectation.  The reasons to this part explained by insufficient management.  In order to meet…

Integration – The key to success?

      It is a feature of all organizations that functions are vertical and processes are horizontal, moving from one function to another across organizational boundaries.  As a result, failures in one department spread across the organization, picking up failure costs.  The way to avoid this is…

Organizing for integration

      The organizational structures required to enable integrative mechanisms…

IMPROVEMENT OPPORTUNITIES

      The firm described in this paper applied an organizational model that schematically is illustrated in Figure 1 below:

Figure 1: An organizational model 

CONCLUSION

      The analysis indicates that ….
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